
CITY COUNCIL MINUTES                          KERRVILLE, TEXAS 
SPECIAL MEETING                                                     OCTOBER 8, 2013 
 
On October 8, 2013, the Kerrville City Council special meeting was called to 
order by Mayor Pratt at 2:00 p.m. in the city hall upstairs conference room, 701 
Main Street.   
 
COUNCILMEMBERS PRESENT:   
Jack Pratt   Mayor  
Carson Conklin  Mayor Pro Tem  
Stacie Keeble  Councilmember 
Gene Allen   Councilmember  
 
COUNCILMEMBER ABSENT:   
Justin MacDonald  Councilmember  
 
KERR COUNTY COMMISSIONERS’ COURT PRESENT: 
Tom Moser   Precinct  
 
CITY EXECUTIVE STAFF PRESENT: 
Mike Hayes   City Attorney 
Brenda G. Craig  City Secretary 
Robert Ojeda   Fire Chief 
John Young   Police Chief 
Kim Meismer   Director of General Operations 
Sandra Yarbrough  Director of Finance 
Ashlea Boyle   Main Street/Special Projects Manager 
Dieter Werner  City Engineer 
Amy Dozier   Assistant Director of Finance 
Mark Beavers  Assistant Fire Chief 
Eric Maloney   EMS Coordinator 
 
VISITORS PRESENT:  List on file in city secretary’s office for the required 
retention period.  
 
ELECTED OFFICIALS WORKSHOP FOR EMERGENCY MANAGEMENT 
Summer Ray, District Coordinator-6C of the San Antonio Office of the Texas 
Department of Emergency Management, conducted the workshop.  Her main 
point was to have a plan in place before an emergency happens, and to routinely 
conduct training on that plan.  She noted that in an emergency, if the local 
government wanted assistance from the state or federal government, then the 
local officers must formally give authority to the state or federal government.  
 
Cr. Moser noted the majority of the emergency incidents in Kerr County were 
fires and floods; he suggested more training across the county.  Chief Ojeda said 
he would pass this on to the volunteer fire departments and the city would assist 



as appropriate.  Ms. Ray noted the Forest Service had some training programs 
available.  
 
ADJOURNMENT:   The meeting adjourned at 3:16 p.m. 
 
APPROVED:   ______________                  __________________________ 
               Jack Pratt, Jr., Mayor 
ATTEST: 
 
______________________________   
Brenda G. Craig, City Secretary 


